TUSCAWILLA CITIZENS ASSOCIATION
BOARD MEETING

NOVEMBER 11, 2003

The meeting was called to order at 7:oop.m.  In attendance were; Joe Coakley, Phil Larcomb, Bill Strange, Bob Tansill, Tom Ashby, Ginna Bird, Joe Case, and Doris Walsh.
Damage was done to the door frame at the postal station.  This will be repaired in the spring.  A question was raised as to who has the extra key to the postal station.  It is believed that Pam Hooper has the extra set.  

Joe Case reported that recapping should have begun on November 5th but rain and cold weather have delayed starting the repairs.

Doris Walsh reported that the Handi Stop owners would like to paint the section of fence in front of the store white.

Pete Rouslakes has asked to have Road Fund adjusted.  He would prefer to pay one lump sum at the beginning of the year, rather than quarterly.  This would be the average fee that he pays over the year.  (The Association is not responsible for mowing or plowing the apartments.)  The apartment owners pay $15 / unit/ month.  Joe Case will review past records and come up with the average figure.  This would be approximately $9,450/year.
Bylaws and Articles of Incorporation:
Changes in the Bylaws include changing to where all board members have a vote, in order to encourage attendance.  The committees should report to the board at the board meeting.

Joe Coakley is considering holding the board meetings at the Seventh Day Adventist Church.  The fee is $25 per evening.  This would open up the meeting to residents.  Joe Case Recommended changing the board meeting frequency to four times per year rather than monthly.  If additional meetings are needed, they can be held, but if a meeting is missed we would not be breaking the Bylaws.  

A motion was made to accept the amended Articles of Incorporation and Bylaws.  The motion passed.

Mike Castle continues to work on the Covenants.  Only one item needs amending.  This would be changing the right to make changes from Al Hooper to the Board.  
Road Fund Delinquencies:
$9,075 total delinquent fees.

½ year over due $120 Greg and Tina Ketterman

1 year overdue $240 Torlone

The Montgomery estate owes fees, but the property has not been sold.

Treasurer’s Report:
Citizen’s Association: $7,250.74

Road Fund $40,454.27

Tree cutting bill: $5,100 (included clean up after the storm)

Joe Stated the street signs should be in place by the end of next week.  Joe asked for Volunteers to load 4x4 posts for Dan –who needs help due to aneurysm.  Phil Larcomb and Bob Tansill volunteered.

Grounds Maintenance Contracts:
Jefferson Lawn $15,000

*R&L $15,800

*Rupert (Maryland) $37,000

*Smoots $17,345

*Valley Crest (Maryland) Contacted but will likely decline to submit a bid due to distance.

* These bids should be adjusted and reduced as the mowing area is smaller.  

Motion to accept adjusted bid form R&L Lawn Care:  3 in favor, 2 opposed 1 abstention.  Bob Tansill wanted it recorded that he favored keeping the contract with Gary, who lives in the Tuscawilla.

Snow Removal Contract:
R&L:  $65/hour

Jefferson: $65/hour and $80/hour for Bobcat.  They don’t have a sand and salt spreader.

Smoot’s: $65/hour, $75/hour for a small loader, and $65/hour for a backhoe or a Bobcat.

Motion: to accept bid from Smoots.  Motion passed.
Newsletter in December will list delinquencies and the amount past due.  Copies of the amended Bylaws and Articles of Incorporation will be mailed out to all residents within 2 weeks.  The board gave approval to have printing done by Progressive Printing.

Meeting adjourned at 8:45 p.m.

Meeting minutes respectfully submitted by Ginna Bird, Secretary.
