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Next Citizens Meeting…
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…has been rescheduled for Monday, April 16, 2007 at 7 P.M., at the Seventh Day Adventist Church on Summit Point Road.
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CITIZENS MEETING RESCHEDULED

Tuscawilla Hills Citizens Association
April 16, 2007 Meeting Agenda

7:00 P.M. at the Seventh Day Adventist Church on Summit Point Road
1. Reading of last meetings minutes

2. Board of Directors minutes
3. Treasurers Report
4. Management Co. Report
5. Delinquent Road fund Report
6. Committee Reports
a. Parks and Recreation
 - Bob Tansil
b. Garden Club – Doris Walsh
c. Grounds and Roads – Tom Ashby
d. Covenants – Gary Kable
7. Questions and Issues from the floor
Pay Assessments Online!

By this time all owners should have paid at least the first half of their 2007 Road Fund Assessment.  The second half is due by May 1, 2007.  If you did not pay the first half by March 31st the entire amount is due at this time.  Payments may now also be made online by logging on to www.SmartStreet.com, and clicking on “Pay Assessments” at the upper left corner.  You may pay via e-check or credit card (there is a $5 processing fee when paying by credit card).  You may also sign up for automatic payments via this site.
Visit the Community Website at: www.tuscawillahills.org. 
Street Lights Outages
The street lights in Tuscawilla Hills are maintained by Allegheny Power. If you notice a street light that is not working, please report the outage to PMP with the light pole location and pole number to generate a work order for the repair. The pole number is located on the light pole on a silver tag about 6’ off the ground and contains six (6) numbers/letters. 
Tuscawilla Hills Leash Law Reminder

[image: image6.wmf]Tuscawilla Hills has a leash law that is supported by Jefferson County Animal Control Department.  Any dog caught running loose can be picked up and taken to the animal shelter.  It will cost the owner $100.00 to retrieve their animal.  Residents are also asked to clean up after their pets when you take them on a walk.
Tuscawilla – Locust Hill

Garden Club Update 

[image: image7.wmf]The Tuscawilla-Locust Hill Garden Club members have many plans for this year.  If you would like to become involved, the garden club would welcome your participation.

Interested residents may contact DORIS WELSH, MEMBERSHIP CHAIRMAN, at 725-8930.
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Vandalism Prevention
There have been numerous concerns of vandalism in the community. All Residents are asked to increase awareness of vandals by taking added safety precautions. The best way to deter vandals is by installing motion detector lights on the front and back of you property. 
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Trash Cans Storage

Many residents are not removing their garbage cans from public view in a timely manner and are storing them regularly in view. Trash can receptacles may be placed at the curb the evening before pickup and must be put away by the evening after pickup. Please do your part in keeping Tuscawilla Hills looking its best. 

Delinquent Road Fund Penalty
[image: image9.wmf][image: image10.wmf]The Tuscawilla Hills Road Maintenance Agreement that applies to every owner in Tuscawilla Hills, allows for a penalty of 1% per month to be assessed against the unpaid balance of past due annual charges or assessments. As you are aware, the first half of the assessment was due by March 1, 2007.  While the Board is currently working on stiffer penalties, this 1% penalty will be charged to all owners whose current assessment balance exceeds $120.00 as of April 1, 2007.  The second half of the 2007 assessment is due by May 1, 2007.  For those owners that are current on their dues, Thank You!
[image: image11.wmf]SNOW REMOVAL CONTINGENCY FUND
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[image: image13.wmf]With the passing of one last reminder of winter, it looks like we made it through another snow season.  And although we had several storms in February and March, we came through it under budget! Hurray!!! $2,090.00 to be exact.  The Board voted to have this money placed into a Snow Removal Contingency Fund, where it will remain until needed for a severe winter, where snow removal costs could easily compromise the budget for that year.  This fund will be evaluated on an annual basis as weather patterns continue to change.
IT’S TAX TIME AGAIN!!!
[image: image14.wmf]
Yes, it is that time of year again.  April 17th is the official deadline to file your taxes and it is only days away.  CPA, Carol Ann Greenwood will be preparing the taxes for Tuscawilla Hills Citizens Association. Although the Association is not required to file state taxes, we are required to file a Federal return. 
SPRING CLEANING
[image: image15.wmf]As the weather improves and we begin to travel outdoor, it becomes obvious what the fall and winter left behind. Yuck! Much of the neighborhood is a mess!  Leftover leaves, downed limbs, shrubs that need trimmed of dead material and oh yes, here come the weeds!!!  Many homeowners have already begun to mulch, trim, plant and mow, and wow, does it make a difference.  
Don’t forget the house, sheds, fences and play sets. A few nails or screws here and there and a fresh coat of paint are just the answer.
Remember, each owner shall keep all lots owned by him, and all improvements therein or thereon, in good order and repair , including but not limited to the seeding, watering and mowing of all lawns, the pruning and cutting of all trees and shrubbery and the painting (or other appropriate external care) of all buildings and other improvements.
Where did all this come from? And where am I going to put it?
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No lumber, metals, bulk materials, refuse or trash shall be stored, or allowed to accumulate on any lot…

My garage is overflowing, the storage shed is full, and I’ve stacked everything I can under the deck or up against the house. Now what?

Clean it up, have a yard sale, make a trip to goodwill or the dump, build a shed (with approval), call Apple Valley Waste for a bulk pick up.  Just put it somewhere out of view from the road or neighboring property. Inspections will begin the week of April 16th.
DEED TRANSFER
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[image: image18.wmf]The transfer of three common area parcels within Tuscawilla Hills from Shenandoah Development to Tuscawilla Hills Citizens Association as well as documents that will allow the Board to adopt resolutions for enforcement of the covenants with penalties is in the final stages.  More information will follow and a formal mailing to all owners will take place once all documents are finalized.

REAL ESTATE CORNER
There are currently 12 homes for sale in Tuscawilla Hills, priced between $174,900 for a Duplex to $299,900 for a Single Family.  The amount of days these homes have been on the market ranges between 7 and 275 days.  The number of homes currently under contract is 1 and the number of sold homes since November of 2006 is 11.

Comparatively speaking, in the one year prior there were 9 home sales in Tuscawilla Hills.  This information is based upon that available through the MRIS and does not reflect private sales or transfers.

While it would appear that home sales in Tuscawilla are somewhat unaffected by the decline in the overall market, the amount of days it takes to sell a home and the final sales price have been affected.  The days on market in 05/06 averaged 59 days while now they are slightly higher at 73 (usually more).  The final closing price appears to be taking a hit as well.  While seller concessions were present in 05/06, they generally topped out at $7500 and were fairly consistent with no real spikes.  Concessions or reduced sales prices now are averaging about $9800 but they commonly spike at $20,000 or more in reduced sales price.
The report produced by MRIS for the Month of February 2007 for homes in Jefferson County up to $500,000 only show a decline in home prices of right at 7%.  It’s that 40% increase in days on market that appears to be causing the panic.  People aren’t used to waiting, we are an instant gratification, have to move on, have things to do, kind of people.  It is entirely possible and probably likely that the spikes in reduced sales prices are coming from those human weaknesses along with a still somewhat unrealistic expectation of sales price and slight continued adjustment in the market.  

So what things are affecting sales prices in your community?  What can you do to keep your property value from declining?  Take a look around your home, look at your home.  What does it need on the outside, just as importantly, what does it need on the inside?  Is it out dated, does it need a fresh coat of paint or fresh landscape? Is there junk stored everywhere in view? And what is going on in your community?  How does it look when you drive through the neighborhood?  Are the common areas being maintained?  Are other homeowners maintaining their homes?  What can you do to change these deficiencies?  Do your governing documents allow your Board to cause people to correct deficiencies at their property and are they able to penalize people if they don’t?  Is the Association meeting its financial obligations to maintain the common elements, like roads, parks and lighting?  If not, why not?  Are the dues sufficient to meet the expenses?  Do you attend meetings; are you active on a committee?  Get involved and be proactive.  Contact a member of your Board today or your Property Manager, to get involved today.  Together, you can make a difference!
2006 At a Glance
As we finished up 2006, the operating account for Tuscawilla held $21,971.23.  At this time the invoice for the road repairs accomplished in 2006 had just been received for a total of $27,000. (This invoice was paid in the months of January and February 2007 as more income came available).
This shortfall was due to the fact that 51 owners had still not paid their 2006 Road Fund Assessment.  Of those, 7 were delinquent for 2005 & 2006 and 7 more were delinquent for 2004, 05 & 06 or longer.  A total of 15 seriously delinquent accounts were in some form of legal collection proceedings with the attorney representing a total of $7,694.64, while others were sent demand letters.

Total delinquent accounts as of December 31, 2006 totaled $16,518.71.

Total expenses for the year were $91,058 not counting the road repairs.

Looking Forward
The total of the 2007 dues in the amount of $240.00 were invoiced to all owners with no discount for early payment, and offered the option of paying $120.00 by March 1, and the balance by May 1, 2007.


As of April 10, 2007, there are 97 homeowners delinquent on their dues representing $36,659 in assessments owed to the Association.  Demand letters have been sent to 57 delinquent owners and 34 others have either already received demand letters or are with the attorney for collection.
Income and Expenses




As of February 28, 2007

Total cash in the operating account on 2/1/07

Total income received in February

Total expenses in February

Balance in the operating account as of 2/28/07

$17,000 of the February expenses represented the balance of the payment to U.S. Paving for the 2006 Road Repairs.
The total expenses for 2007 will be approximately $149,000.
If everyone pays in full, both past & present through 2007, the total income would be $159,728.37.  This would include & allow for $50,000 in repairs to be done on the roads in Tuscawilla in 2007.  This only allows for (potentially) $10,728.37 in cushion should expenses not exceed the budget, but more importantly, this amount of $10,728.37 represents those seriously delinquent homeowners.  This does not fund future Capital Expenses at all!
If you have not paid your assessment, please do so today!

$
5,277.28

97,281.09
50,348.00

52,210.37

It is vitally important to the present condition, the future of Tuscawilla and the value of your home, for every homeowner to pay their dues and to pay them on time. 
 At the current dues amount and continued rise in oil and fuel costs, the roads in Tuscawilla will exceed $500,000. What will your roads look like in 8 years? Where will this money come from?
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Your Board of Directors:


 





Gary Kable ( President 





Jud Romine ( Vice President





Phil Larcomb ( Treasurer 





Jane Jesinsky ( Secretary





Tom Ashby ( Member at Large





�





�





�





�





�





�





�





�





�





�





�





�





�
2007�
2006�
�
                      Total Sold Dollar Volume: �
     $ 11,247,049�
$      13,998,910 �
% of Change           


                         - 19.66 % �
�
Average Sold Price:�
$ 295,975�
$ 318,157 �
- 6.97 % �
�
Median Sold Price: �
$ 275,000�
$ 324,500 �
- 15.25 % �
�
Total Units Sold: �
38�
44 �
- 13.64 % �
�
Average Days on Market:�
128�
91 �
40.66 % �
�
Average List Price for Solds:�
$ 329,607�
$ 336,930 �
- 2.17 % �
�
Avg Sale Price as a percentage of Avg List Price:�
89.80 % �
94.43 % �
�
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